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Vermont  Agricultural  Stabilization  and  Conservation  Service 


miTED  STATES  DEPARTMT  OF  AGRICULTURE 


FQREWOf® 


The  accomplishments  of  the  Vermont  State  and  County  Agricultural 
Stabilization  and  Conservation  Committees  during  the  I963  fiscal  year 
are  presented  in  this  annual  report. 

This  information  relative  to  the  various  ASCS  programs  a^inistered 
in  Vermont  provides  a reference  for  the  readers  and  serves  to  explain 
to  the  people  we  serve  how  IBDA  programs  are  handled  by  our  organization. 

We  wish  to  pay  tribute  to  the  dedicated  State,  county  and  community 
committeemen  who  make  the  operation  of  these  programs  so  successful. 

We  also  wish  to  commend  the  work  of  our  efficient  ASCS  office  managers. 

We  are  again  proud  of  the  fact  that  Vermont  leads  the  Nation  in  AGP 
participation.  If  any  reader  has  ar^r  questions  about  our  programs, 
please  feel  free  to  contact  us. 


Vermont  State  ASC  Committee  (19^) 

Richard  A,  Moore,  Chairman 
J,  Paul  Bonneau,  Member 
Morris  E,  LaFrance,  Member 
R,  P,  Davison,  Extension  Service 
Ex  Officio 

State  Office 

A,  F,  Heald,  State  Executive  Director 
C,  B,  Doane,  Fieldman 
G,  T,  Hart,  Fieldman 


Material  prepared  by  Vermont  ASC^  State  Office,  United  States  Department 
of  Agriculture,  U8l  Main  Street,  Burlington,  Vermont,  September,  196k 
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ADfCCNISTRATION 


The  Vermont  State  ASC  Committee  administers  the  Agricultural  Conservation 
Program,  the  Conservation  Pieserve  Program,  Feed  Grain  Program,  and  other 
programs  applicable  to  the  State  for  which  the  Agricultural  Conservation 
and  Stabilization  Service  has  primary  responsibility. 

These  programs  are  administered  in  Vermont  at  State,  county  and  community 
levels  by  ASC  committees  composed  of  farmers.  Farmers  in  each  community 
elect  annually  from  their  number  a community  committee  of  three  to  carry 
out  the  programs  and  do  the  field  work  in  their  community.  Any  farmer 
who,  as  owner  or  operator  of  a fanm,  participated  in  the  past  year,  or 
will  participate  in  the  coming  year  in  the  Agricultural  Conservation  Program, 
or  is  eligible  for  price  support,  is  eligible  to  vote  in  this  annual  elect ion« 
They  also  elect  a delegate  to  attend  a county  convention  at  which  a county 
committee  of  three  is  elected^  The  county  agricultural  agent  serves  as  an 
ex  officio  member  of  the  county  committee. 

The  county  committee  administers  the  programs  at  the  county  level  within 
the  policies  and  guides  set  up  by  the  State  Committee,  Each  county  com- 
mittee employs  a full-time  county  office  manager  who  is  in  charge  of  the 
county  ASGS  office o 

The  State  Committee  is  appointed  by  the  Secretary  of  Agriculture,  It  is 
responsible  for  the  administration  and  operation  of  all  applicable  programs 
in  the  State,  The  Committee  determines  the  policies  and  makes  recommendations 
to  be  carried  out  by  a State  Executive  Director  who  is  the  administrative  head 
of  the  State  ASCS  Office, 
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AGRI CULTURAL  CONSERVATION  PROGRAM  - 1963 
Administration 

The  Agricultural  Conservation  Program  is  authorized  by  an  Act  of  Congress  and 
came  into  existence  in  1936.  The  program  recognizes  the  need  for  additional 
conservation  of  our  soil,  water,  and  forest  resources.  It  sets  up  a system 
whereby  the  Government  and  farmers  can  join  together  in  a program  of  conserva- 
tion, This  provides  for  a farmer-consumer  effort  to  encourage  and  financially 
help  farmers  to  carry  out  needed  conservation  practices  so  that  the  Nation’s 
farms  may  continue  to  produce  in  the  future. 

The  Agricultural  Conservation  Program  is  based  on  the  conservation  needs  of 
the  various  States  as  determined  by  the  State  ASC  Committees  in  consultation 
with  Extension  specialists  and  technical  people  from  other  agencies.  Seme  of 
these  needs  for  Vermont  and  those  accomplished  under  the  1963  AGP  are  as 
follows ; 


The  program  is  developed  from  the  recommendations  of  the  community  and  county 
committees  as  these  reflect  the  needs  at  the  grass  roots.  The  State  Handbook 
of  Practices  is  drawn  up  and  approved  by  the  State  Committee  working  with  the 
National  and  State  Forest  Service  representatives  and  the  State  Soil  Conser- 
vationist. The  provisions  and  practices  are  within  the  framework  of  the 
National  Bulletin, 

The  program  is  administered  through  the  locally-elected  coxmty  and  community 
committeemen.  There  are  h2  county  committeemen  and  i|.65  community  committee- 
men serving  the  program  as  it  is  operated  in  Vermont  at  the  present  time. 
Through  this  service  they  develop  qualities  of  leadership  which  are  a valuable 
asset  to  the  community  and  State. 

The  average  cost  per  farm  enrolled  in  the  program  for  the  fiscal  year  196U 
for  the  committeemen’s  work  in  administering  AGP  and  the  other  applicable 
programs  in  Vermont  was  county  committee  - i2,00  and  community  committee  - 
IU.76.  These  men  receive  pay  cn  a per  diem  basis  for  the  time  worked  only. 

In  addition  to  the  conservation  work  carried  out  on  the  land  as  suiiimarized 
in  the  tables  contained  in  this  report,  the  program,  through  furnishing  lime 
and  fertilizers  on  a contract  basis,  has  kept  the  costs  of  these  materials 
at  a lower  level  than  they  would  have  been  otherwise.  In  working  with  the 
railroads  in  connection  with  the  transportation  of  the  materials,  freight 
rates  have  been  reduced  in  many  instances. 

The  tabulation  on  page  ll;  showing  "Use  of  Funds"  by  years  indicates  that 
the  farmer  has  been  and  is  contributing  in  cash  and  services  considerably 
more  than  the  cost  of  the  program  to  the  Government. 


Needs 


Accomp lished  1963  AGP 


300.000  tons  of  lime  annually 

225.000  tons  of  superphosphate  (20^  equiv. ) annually 

90.000  tons  of  potash  ($0%  miuriate  equiv,)  annually 

128.000  acres  of  tree  planting 
1,000,000  acres  of, woodland  improvement 

150.000  acres  of  drainage 


78202  tons 
8360  tons 
6988  tons 
2336  acres 
7831  acres 
2073  acres 
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Soil  Sampling  Service 

The  soil  sanpling  service  was  again  available  in  all  counties  as  a part  of 
the  AGP,  The  samples  were  taken  by  committeemen  as  requested  by  the  farmer 
and  sent  to  the  soil  testing  laboratory  at  the  State  Agricultural  Collegeo 
The  soil  test  reports  and  recommendations  were  made  to  the  farmer  through 
the  cooperation  of  the  Agronomy  Department  and  the  cmmty  agricultural 
agent.  9980  samples  were  taken  on  2122  farms  at  a cost  of  $1^58?  in  program 
funds. 

Technical  Service  Agreements 

All  counties  entered  into  agreements  with  the  Soil  Conservation  Service 
and/or  the  Vermont  Forest  Service  for  the  purpose  of  obtaining  technical 
assistance  in  connection  with  practices  for  which  these  agencies  have 
technical  responsibility*.  The  amounts  of  program  funds,  by  counties, 
covered  by  these  agreements  are  as  follows: 


County 

SCS-^^ 

FS-lfo 

Addison 

1 

$ 300 

Bennington 

103h 

300 

Caledonia 

2i|23 

500 

Chittenden 

3275 

ii05 

Essex 

- 

100 

Franklin 

690I4 

100 

Grand  Isle 

llh7 

96 

Lamoille 

1300 

200 

Orange 

3602 

)498 

Orleans 

li57li 

300 

Rutland 

1900 

600 

Washington 

3616 

li86 

Windham 

711 

U98 

Windsor 

U392 

600 

Total 

^h03h3 

$ii983 

VERMONT  AGP 
Enrollment  by  Years 
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Superphosphate  (20^  Equiv,)  Usage,  1952-1963 
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^Enrollment  total  each  year  varies  slightly  from  actual  participation  because  of  some  farmers  who  sign 
but  do  not  carry  out  any  practices. 
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USE  OF  FUNDS  1936  - 1963 


Amount  of  Cash  Collected  Estimated  Add’l  Expense 


Year 

Govt,  Fijnds 

From  Farmers 

Contributed  by 

1936 

$ 305,000 

$ — 

1 230,000 

1937 

Ui7,000 

— 

500,000 

1938 

520,000 

20,701 

500,000 

1939 

81i0,000 

86,851; 

500,000 

19U0 

833,000 

50,738 

520,000 

19U1 

992,000 

6l,i;13 

550,000 

19U2 

1,002,000 

U7,198 

700,000 

19U3 

1,062,000 

95,156 

700,000 

l9Uh 

1,309,000 

— 

750,000 

19U5 

815,000 

212,113 

750,000 

19116 

997,000 

35ii,082 

800,000 

19U7 

83U,000 

270,000 

750,000 

19U8 

678,000 

U20,631 

600,000 

19U9 

1,1U9,000 

7i;0,019 

750,000 

1950 

l,15h,000 

905,517 

750,000 

1951 

1,221,000 

888,762 

750,000 

1952 

1,017,000 

818,397 

750,000 

1953 

1,021,000 

m,hh9 

750,000 

I95I1 

795,000 

611,h30 

600,000 

19^5 

1,105,000 

6l9,ii91 

750,000 

19^6 

1,106,000 

609,578 

750,000 

1957 

1,112,000 

715,101 

800,000 

1998 

l,llii,000 

783,512 

850,000 

1959 

1,116,000 

866,280 

868,000 

I960 

1,111^,000 

761;,  503 

870,000 

1961 

1,122,000 

808,983 

870,000 

1962 

1,107,000 

716,132 

870,000 

1963 

1,090,000 

59lt,857 

870,000 

Total 

26,977,000 

12,838,897 

19,698,000 

-15- 

Total  Nimiber  of  Participating  Farms,  Cropland 
Acreage,  Total  Gross  Payment,  Average  Payment  per  Farm 
by  Counties  Under  the  1963  Agricultural  Conservation  Program 

% Cropland  on  Average 


County 

Number  of 
Partici- 
pating Farms 

Cropland  on  Participating 
Participating  Farms  is  of 
Farms  All  Cropland 

Gross'^- 

Payment 

Grass  Pay- 
ment pea* 
Farm 

Addison 

597 

93285 

75 

$ 152502 

$255.ii5 

Bennington 

223 

20252 

7ii 

39227 

175,91 

Caledonia 

530 

1.^0322 

7U 

91357 

172.37 

Chittenden 

liliO 

50897 

67 

909U5 

206.69 

Essex 

loU 

7729 

59 

19617 

188.62 

Franklin 

Ihl 

76161 

73 

1307ii8 

175.03 

Grand  Isle 

111 

I280U 

61 

18966 

170.86 

Lamoille 

37U 

23630 

80 

S1303 

137.17 

Orange 

35286 

6h 

9U025 

171.58 

Orleans 

651 

60108 

71 

122121 

187.59 

Rutland 

5Ui 

523U9 

69 

98575 

182.21 

Washington 

ii82 

327U3 

63 

791911 

16U,30 

Windham 

282 

21909 

67 

5ti37S 

192.82 

Windsor 

ii99 

32658 

Sl 

100083 

200.57 

Total 

6129 

560133 

69 

$111^3038 

1186. 50 

^Includes  Federal  cost-share  for  practices  to  be  completed  under  196k  AGP 
as  well  as  1961;  approvals  transferred  to  1963  under  concurrent  operations. 


1963  AGP  Practice  Assistance  by  Counties 
(Amount  Paid  and  Percent! 
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CONSERVATION  RESERVE  PROGRAM 

1963  was  the  eighth  year  the  Conservation  Reserve  part  of  the  Soil  Bank 
Program  was  available  to  farmers*  The  Congress  did  not  continue  the  program 
to  take  on  new  land  after  I960,  The  following  statistics  are  for  the  1963 
program  year: 


Summary  I963 

Conservation  Reserve  Activity 

in  Vermont 

County 

No,  Contracts 
In  Force 

Acres 

Under  Contract 

Addison 

30 

1267 

Bennington 

58 

2107 

Caledonia 

157 

5207 

Chittenden 

39 

1765 

Essex 

60 

1717 

Franklin 

h2 

2l3h 

Grand  Isle 

29 

IhSS 

Lamoille 

73 

2025 

Orange 

88 

2337 

Orleans 

133 

ii683 

Rutland 

60 

2260 

Washington 

133 

3U91 

Windham 

9 

253 

VJindsor 

53 

878 

Total 

96h 

31592 

State  Totals  - Conservation  Reserve  to 

Date 

(19^6  thru  1963} 

1.  Total  acres  trees  planted  - approximately  9100 

2,  Payments  cumulative  from  inception  through  June  30,  I96I1.: 


Annual $2,076,833.70 

Practice  - - 299,187.76 

Total $2,376,021,116 


-27' 


FEED  GRAIN  PROGRAM 

In  1963  Vermont  farmers  were  eligible  to  participate  in  the  Feed  Grain  Pro- 
gram for  the  third  year.  The  program  was  designed  to  reduce  the  production 
of  feed  grain  crops  which  are  in  temporary  surplus.  Vermont  farmers  were 
eligible  to  receive  payment  for  diverting  acres  formerly  producing  corn 
including  silage  corn,  barley  and  grain  sorghums.  The  follomng 
statistics  are  for  the  1963  program  year; 


County 

Number  Farms 
Participating 

Acreage 

Diverted 

Total  Diversion 
and  Price 
Support  Paynents 

Average 
Diversion 
Pajmient 
per  Acre 

Addison 

22 

382 

$ 1335U 

$ 3U.96 

Bennington 

11 

92 

U19O 

U2*13 

Caledonia 

8 

1|6 

2050 

iiU.57 

Chittenden 

32 

399 

17U62 

UO.96 

Essex 

1 

h 

121 

30.25 

Franklin 

12 

198 

75U2 

38.09 

Grand  Isle 

11 

Ihk 

5087 

33.02 

Lamoille 

h 

56 

2588 

I;3.1i; 

Orange 

23 

232 

10329 

Orleans 

11 

117 

!»837 

UO.9I 

Rutland 

21 

266 

9980 

35.03 

Washington 

20 

159 

7762 

U8.82 

Windham 

6 

65 

2781; 

31r,28 

Windsor 

56 

216U 

38. 6U 

State  Totals 

186 

2216 

$90250 

39.15 
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MERGMCY  LIVESTOCK  FEED  PROGRAM 

Because  of  severe  drought  conditions  during  the  summer  and  fall  of  1962, 
farmers  in  several  Vermont  counties  experienced  a serious  shortage  of  live- 
stock feed  in  the  spring  of  1963.  As  a result,  nine  Vermont  counties 
requested  that  they  be  declared  disaster  areas  for  whole  corn  under  this 
program. 

On  March  26,  1963  the  Secretary  of  Agriculture  designated  the  following 
counties  as  disaster  areas  for  this  purpose:  Addison,  Bennington,  Caledonia, 

Chittenden,  Essex,  Orange,  Orleans,  Rutland  and  Washington, 

Under  this  program  k3  cars  of  corn  representing  approximately  86,000  bushels 
were  ordered  and  shipped  into  Vermont. 

WHEAT  STABILIZATION  PROGRAM 

In  preparation  for  Vermont’s  participation  as  a commercial  wheat  state  in  the 
I96U  wheat  program,  records  were  secured  of  wheat  acreage  in  Vermont  during 
the  years  1959-1962.  These  records  indicate  that  there  are  56  farmers  in  our 
State  with  wneat  acreage  history.  These  farms  are  located  in  Addison, 
Chittenden,  Grand  Isle,  Orleans  and  Windham  Counties. 

All  Vermont  wheat  growers  were  given  an  opportunity  to  vote  in  the  wheat 
referendum  which  was  conducted  by  all  Vermont  counties. 

Wheat  allotments  and  normal  yields  were  determined  for  all  known  wheat  farms 
and  farmers  were  so  notified^ 

PRICE  SUPPORT  PROGRAMS 

In  the  field  of  price  support,  the  Vermont  ASC  Committee  has  concerned  itself 
with  keeping  up  to  date  on  the  over-all  activities  of  the  various  price  support 
programs  that  would  affect  the  State’s  agriculture  such  as  those  for  dairy 
products,  honey,  wheat,  corn  and  the  purchase  and  loan  programs.  Information 
on  these  has  been  passed  along  to  the  county  offices  and,  through  publicity, 
the  farmers  have  been  kept  informed, 

WOOL  PROGRAM  - I963 

The  National  Wool  Incentive  Program  originally  authorized  by  the  National  Wool 
Act  of  195it  was  extended  in  the  summer  of  3,961  by  the  Agricultural  Act  of  1961 
for  four  more  years  beginning  with  the  1962  marketing  year  and  through  the  1965 
marketing  year  which  ends  March  31?  1966.  The  wool  incentive  price  of  62^  per 
pound  is  established  under  legislation  which  directs  the  Secretary  of  Agricul- 
ture to  take  into  consideration  prices  paid  and  other  cost  conditions  affecting 
sheep  production  in  determining  a support  price  that  will  encoiarage  an  annual 
production  of  3OO  million  pounds  of  shorn  wool.  The  law  also  limits  the  amounts 
available  for  making  pajanents  to  70  percent  of  the  duties  collected  on  imports 
of  wool  and  wool  manufactures  since  January  1,  1953®  “^he  1963  wool  marketing 
year  ran  from  April  1,  I963  to  December  31?  1963*  The  marketing  year  hereafter 
will  be  on  a calendar  year  basis. 
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The  following  activities  concerning  the  1963  wool  program  were  carried  out 
by  the  Vermont  ASCS: 

1.  Timely  State  and  county  news  releases  were  made  throughout  the  year  to 
keep  producers  informed  of  the  activities  under  the  program.  County  offices 
also  sent  informational  letters  to  sheep  owners  which  encouraged  these  people 
to  file  their  applications  on  time  and  outlined  the  necessary  documents  which 
were  needed  to  support  the  applications  and  to  qualify  for  incentive  payment^ 

2®  An  up-to-date  list  of  names  and  addresses  of  all  sheep  growers  in  Vermont 
was  compiled  with  the  aid  of  county  ASCS  offices  and  county  Extension  people® 

3.  Applications  were  received  by  county  offices  for  both  shorn  wool  and 
unshorn  lambs  throughout  the  marketing  year© 

ii.  Monthly  and  special  reports  were  made  by  county  offices  to  the  State  ASCS 
Office  as  required®  The  monthly  and  special  reports  were  made  by  the  State 
Office  to  the  Livestock  Division  and  Agricultural.  Statistician  in  accordance 
with  regulations® 

In  February  of  I96I4,  county  offices  made  payments  to  eligible  sheep  owners 
by  CCC  sight  drafts® 

6,  The  State  Office  has  cooperated  with  the  Vermont  Sheep  Producers  Association 
and  the  Animal  Husbandry  Department  of  the  University  of  Vermont  by  providing 
information  on  the  wool  program  and  lists  of  Vermont  sheep  growers® 

1963  Incentive  Rates 

For  the  1963  marketing  year  which  ended  December  31j  1963,  the  shorn  wool 
incentive  payment  was  27.6  percent  which  represented  an  incentive  payment  to 
producers  of  $27«80  for  every  hundred  dollars  received  for  their  shorn  wool® 

The  payment  rate  on  sales  of  unshorn  lambs  for  1963  was  per  hundredweight 
of  live  animals  sold. 

Promotion  Fund  Deductions 

Promotion  fund  deductions  continued  at  one  cent  a pound  for  shorn  wool  and  five 
cents  per  hundredweight  on  unshorn  lambs.  This  is  in  accordance  with  the  1959 
referendum  of  sheep  owners  when  this  deduction  was  approved.  These  deductions 
are  paid  to  the  American  Sheep  Producers  Council  for  the  purpose  of  promoting 
sales  of  wool  and  wool  products c At  the  above  rates,  receipts  from  deductions 
from  shorn  wool  and  unshorn  lamb  payments  to  producers  in  the  U,  S.  average 
about  3 million  dollars  annually.  These  funds  are  turned  over  to  the  American 
Sheep  Producers  Council,  Inc,  for  sheep  and  lamb  promotion  work. 

Summary  of  I963  Wool  Payments  for  Vermont 

171  applications  for  shorn  wool  payments  were  received  from  sheep  producers, 
showing  the  sale  of  l»5,292  pounds  of  shorn  wool.  These  resulted  in  payments 
of  $6,it65o28,  68,765  pounds  of  unshorn  lambs  were  sold,  resulting  in  payments 

of  $395^8^.  The  amount  of  promotion  fund  deductions  was  ^1^90,65,  Total 
payments  in  Veimont  to  wool  producers  were  $6,861,12.. 
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croplamd  conversion  PHOGRaM 

The  Food  and  Agriculture  Act  of  1962,  among  other  things,  authorized  the 
Secretary  of  Agriculture  to  enter  into  agreements  with  farmers  for  long-term 
conversion  of  cropland  into  recreational  useso 

To  encourage  farmers  to  participate  in  long-range  land-use  changes,  the 
Department  can  offer  them  transition  or  adjustment  payments  to  lessen  the 
immediate  economic  impact  of  the  change  from  crops  to  other  uses,  as  well  as 
cost-sharing,  including  materials,  services,  and  other  assistance  they  may 
need  for  conservation  measures. 

Agreements  with  farmers  to  convert  land  to  non-crop  uses  were  made  at  the 
local  level  by  the  ASC  county  committees.  The  agreements  were  based  on  farm 
conservation  plans  which  farmers  have  developed  in  cooperation  with  local 
soil  and  water  conservation  districts  and  with  technical  help  from  the  Soil 
Conservation  Service, 

In  our  State  we  entered  into  four  contracts  - two  in  Franklin  County,  one  in 
Orange,  and  one  in  Washington  County,  One  Franklin  County  farmer  has  since 
withdrawn  from  the  program,  leaving  three  active  participants, 

DEFENSE  ACTIVITIES 


The  State  ASCS  organization  has  been  actively  assisting  other  USDA  agencies 
in  carrying  out  defense  assignments  made  to  the  Department  of  Agriculture, 

ASCS  offices  act  as  support  offices  at  the  State  and  county  levels.  This 
involves  providing  space  for  defense  board  meetings  and  doing  the  necessary 
paper  work  as  well  as  maintaining  the  files* 

The  State  ASCS  Executive  Director  serves  as  State  USDA  Defense  Board  Chairman 
and  the  chairmen  of  the  county  ASC  committees  serve  as  chairmen  of  the 
respective  county  defense  boards.  In  this  position,  our  organization  has 
been  busy  in  working  with  local  Civil  Defense  officials  in  trying  to  make 
the  necessary  plans  for  keeping  farmers  informed  of  the  production  and 
distribution  of  the  necessary  food  for  our  population  in  case  of  an  emergency;, 

The  State  Disaster  Committee  is  a subcommittee  to  the  State  Defense  Board, 

The  following  actions  were  taken  by  this  committee  in  1963: 

1,  In  March  1963,  it  was  determined  that  the  drought  had  caused  disaster 
conditions  in  Addison,  Bennington,  Caledonia,  Chittenden,  Essex,  Orange, 
Orleans,  Rutland  and  Washington  Counties.  As  a result  of  this,  an  Emergency 
Livestock  Feed  Program  was  set  v©  and  cars  of  corn  representing  approxi- 
mately 86, COO  bushels  were  shipped  into  Vermont^  This  corn  was  sold  to  farmers 
at  approximately  $1.38  a bushel*  ($36,80  a ton)e 

2,  In  November  of  1963,  an  extensive  study  of  conditions  in  Orange  and  Windsor 
Counties,  Vermont  indicated  that  drought  had  again  caused  disaster  conditions. 
The  Livestock  Feed  Program  was  authorized  for  these  two  counties  and  35  cars  of 
corn  representing  approximately  70,000  bushels  and  3 cars  of  oats  representing 
approximately  7500  bushels  were  shipped  into  Vermont. 
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3.  Drought  Addison  and  Chit-cenden  Counties 

State  and  Coimty  Disaster  Committees  reviewed  the  water  situation  and  the  feed 
situation  in  Vermont  caused  by  adverse  weather  conditions. 

Drought  conditions  in  Addison  County  and  Chittenden  County  warranted  special 
action.  The  State  and  County  Defense  Boards  working  with  the  State  Government 
compiled  figures  in  the  areas  involved  and  submitted  them  to  the  Washington 
Office 

The  Governor  requested  that  six  Vermont  counties  be  declared  national  disaster 
areas  under  Public  Law  81-875®  The  State  Defense  Board  concurred  in  this 
recommendation  particularly  as  it  applied  to  Addison  and  lower  Chittenden 
Counties,  Sipporting  data  was  suMitted  by  the  Executive  Secretary  of  the 
State  Disaster  Committee  for  the  areas  involvedo  This  resulted  in  Addison  and 
Chittenden  Counties  being  declared  disaster  areas  by  the  President  and  an 
initial  grant  of  $7^,000  being  made  available. 

At  noon  on  Friday,^  November  29>  there  was  a total  of  198  requests  for  water 
delivery  involving  12,750  animals  with  a 60-day  need  of  23,890,000  gallons  of 
water  in  Addison  County.  Farmers  worked  hard  themselves  to  devise  ways  and 
means  of  getting  water, 

OTHER  SERVICE  ACTIVITIES 

Outdoor  Conservation  Laboratory 

The  Vermont  ASCS  participated  in  the  Outdoor  Conservation  Laboratory  sponsored 
by  the  Vermont  Federation  of  Sportsman’s  Clubs  in  cooperation  with  the  Verniont 
State  agencies  concerned  with  conservation  of  all  natiiral  resources. 

The  Laboratory  was  a lO-day  course  of  orientation  and  field  trips  covering  the 
subjects  of  minerals,  soil,  AGP,  water,  forests  and  wildlife.  The  attendance 
consist ea  of  25  teachers  of  graded  and  high  school  level  who  were  awarded 
scholarships  for  the  Laboratory, 

These  teachers  spent  one  day  on  ACP  and  visited  farms  in  the  vicinity  of  Stowe, 
Vermont,  At  these  farms.  County  Committee  Chairman  Lawrence  Gregory,  Community 
Committeeman  Raymond  Jones,  and  County  Agent  Silas  Jewett  outlined  the  part 
that  the  ACP  program  plays  in  the  conservation  effort.  The  teachers  then 
visited  the  farms  of  Raymond  Jones,  Philip  Keith  and  Lewis  D,  Mowry  III  to 
observe  conservation  practices. 

Informational  Activities 

Timely  Statewide  news  releases  on  ASCS  programs  are  handled  through  a Memorandum 
of  Understanding  with  the  Vermont  Extension  Service,  The  editor  edits  and 
arranges  for  final  release  to  State  and  county  newspapers.  This  method  is  very 
satisfactory  and  the  Vermont  Extension  Service  is  always  cooperative  in  this 
respect. 

Several  radio  programs  were  taped  using  Extension  Service  facilities.  These 
were  developed  jointly  by  the  State  ASCS  Office  and  personnel  at  the  Vermont 
Extension  Information  Office,  Several  radio  programs  were  arranged  and  State 
Office  personnel  participated  with  various  county  agents  on  these  local 
programs. 
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Television  programs  were  arranged  at  the  State  level  in  cooperation  with  the 
Vermont  Extension  Editor's  officec 

The  monthly  newsletter  to  county  offices  for  distribution  to  county  and  commun- 
ity committeemen  and  cooperating  agencies  was  continued  in  1963.  These  letters 
pointed  out  highlights  on  AGP  and  other  programs  carried  out  in  the  State* 

A county  informational  meeting  was  held  in  each  county  in  the  State  in  the 
spring  of  1963*  These  meetings  were  attended  by  coimty  and  community  com- 
mitteemen, visiting  farmers  and  representatives  of  cooperating  agencies. 

Counties  developed  their  own  programs  for  these  meetings.  Most  bounties 
stressed  the  importance  of  long-range  conservation  practices,  such  as  forestry 
and  earth-moving  practices.  All  ASCS  programs  were  discussed  at  these 
meetings*  Attendance  was  excellent,  and  interesting,  informative  programs 
were  presented.  County  Extension  agents,  county  forestry  and  SCS  personnel 
helped  to  arrange  and  conduct  these  meetings* 

The  practice  of  holding  Farmer-Businessman  Dinners  was  continued  in  some  coun- 
ties as  in  1963,  The  dinners  were  arranged  by  county  ASCS  offices  with  the 
cooperation  of  county  agents.  Each  committeeman  brought  as  his  guest  a busi- 
nessman from  the  county*  The  program  included  speakers  and  entertainment.  It 
is  felt  that  this  type  of  meeting  provides  an  exce,llent  opportunity  to  explain 
ASCS  programs  and  promote  a better  understanding  among  the  public. 

State  Office  personnel  gave  talks  on  ASCS  programs  to  various  Granges  and 
service  organizations. 

Several  county  conmitteemen  throughout  the  State  gave  talks  on  ASCS  programs  to 
the  Vocational  Agriculture  Department  in  high  schools,  veterans  courses  and 
service  organizations  when  requested. 

The  State  ASCS  Office,  with  the  cooperation  of  the  State  Department  of  Educa- 
tion, has  sipplied  each  Vocational  Agriculture  instructor  in  Veimont  with  an 
ASCS  resource  information  packet.  This  packet  contains  such  informational 
material  as  "Background  Material  on  ASCS,"  "Price  Support  Information,"  "AGP 
Handbook,"  etc.  The  material  is  contained  in  a folder  which  can  easily  be 
placed  in  a file.  Additional  material  is  distributed  to  these  teachers  as  it 
becomes  available. 

Suggested  county  news  releases  were  provided  counties  when  timely  and  needed. 
These  releases  were  adapted  locally  and  released  for  publication  by  the  County 
Extension  Service,  Additionai  ASCS  news  and  announcements  were  disseminated 
locally  through  the  county  agent's  column, 

A State  Committee  tour  was  made  in  June,  Visits  were  made  to  pilot  recrea® 
Tional  projects  under  the  Cropland  Conversion  Program  and  to  farms  participating 
in  AGP,  FGP  and  CRP.  This  trip  gives  the  State  Committee  a real  opportunity 
to  see  how  each  program  is  actually  operating  on  the  farm.  The  experience 
gained  on  such  a tour  is  of  great  value  in  making  State  Committee  decisions  in 
connection  with  ASCS  programs. 


